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SCHOOL OF SOCIAL WORK STRATEGIC PLANNING DOCUMENT 
 
 

Introduction 
 

When President Floyd approved a school of social work to replace the department of social work, 
the department decided a strategic plan was necessary to plan the next four years.  A School 
provided more autonomy for planning and presented a number of options for growth.  We did not 
want to endanger the core social work programs, which were already strong.  Instead, our goal 
was to determine how best to improve both programs as we introduced new possibilities for 
growth. 
 

Method/Timeline 
 

Summer 2003 
The strategic plan process started when we were the Department of Social Work and ended after 
we became the School of Social Welfare in July 2004.  In 2005 the name of the School changed 
to the School of Social Work on the recommendation of the School’s Community Advisory Board.  
Because being a School would open more possibilities for the social work programs, the strategic 
planning process was begun as part of the preparation for becoming a School. 
 
During summer 2003, the department chair, Lois Pierce, met with John McClusky, Director of the 
Nonprofit Management and Leadership Program to discuss the strategic plan process.  Dr. 
McClusky was hired to facilitate our planning process and provided invaluable guidance as 
information was gathered and synthesized.  

 
Fall 2003-Spring 2004 
The faculty held a retreat early in August 2003 to examine how the program was responsive to 
the contexts of social work education and the social work profession.  At this meeting, the 
missions statement and vision statements were reviewed and priorities set to develop a timeline 
for the planning process.  During the fall semester information was gathered from stakeholders 
through the use of focus groups and surveys. Uma Segal and Patti Rosenthal facilitated focus 
groups with alumni and practicum instructors.  John McClusky facilitated a focus group with 
members of the department’s advisory board, and Linda Vawter circulated a student survey. 
Approximately 10 people participated in each of the focus groups and 95 students responded to 
the student survey.  In the spring semester, four task forces: curriculum and instruction, student 
affairs and alumni, outreach and community partnerships, and faculty development, using 
information from the survey and focus groups, met to set goals and objectives. Each task force 
had at least three meetings and collected data and information as determined necessary by the 
task force. The chairs and participants in the task forces are listed on the task force reports, 
which are included at the end of this document. 
 
Spring-Summer 2004 
In April 2004, a final faculty and staff retreat was held to review and modify the goals and 
objectives formulated by each task force.  The final goals were selected and prioritized, and the 
strategic plan document completed in August 2004. 
 
It would have been impossible to develop a relevant strategic plan without the thoughts and 
advice shared by our many colleagues.  Members of the department’s advisory board, alumni, 
practicum instructors and students helped us understand how the professional and student 
communities view the school’s programs.  They were complimentary when discussing the 
school’s strengths and blunt when discussing the school’s weaknesses.  Students, other social 
work educators, other UM-St. Louis faculty, alumni and practicum instructors served on the task 
forces and helped us think more broadly about possibilities for the new school.  Although faculty 
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had already defined priorities, the final goals related to those priorities were shaped by the 
school’s stakeholders.  We have confidence in this plan because it reflects the views of the social 
work community.  We thank all of those who participated in developing this plan. 
 
 

Context of Social Work Education and Job Outlook 
 

The Council on Social Work Education reports that the majority of social work programs are 
located in public institutions.  Additionally, stand-alone BSW programs are usually relatively 
small, and, when all BSW programs are considered, ethnic minorities comprise 30% of the 
students.  Part time students comprise 40% of MSW students and outnumber full time 
students in about 25% of the MSW programs.  Generally enrollment in social work programs 
has been increasing, although there is some indication that this may be slowing down.  
Mental health and child welfare are the concentrations selected most often by MSW students. 
 
Students in the University of Missouri-St. Louis School of Social work mirror national trends. 
Approximately half of our students attend part time, with slightly more MSW students 
enrolling part time and slightly fewer BSW students attending part time.  One-third of our 
students are African American or other ethnic/racial minorities.  A vast majority of our 
students are from the St. Louis metropolitan area, 91%, and almost 75% receive some kind 
of financial aid.  One-third of the MSW students and one-fourth of our BSW students have 
practicum placements in public agencies, most often child welfare agencies.  The next largest 
number of BSW students,18%, have placements in community based agencies, while 20% of 
the MSW students select placements in mental health settings. 
 
The job outlook for social workers is promising.  Approximately one in three social work jobs 
are in government agencies, and half of social workers are employed in child, family or 
school social work positions.  One fourth of social workers are employed in medical and 
public health settings and one fourth are mental health and substance abuse workers.  
Employment of social workers, particularly in gerontology, mental health, long term care and 
home health, is expected to increase faster than the average for all occupations, and 
employment in child welfare and treatment of substance abuse should grow. 
 
 

 
 

Mission Statement 
 

The School of Social Work supports the overall mission of the University of Missouri-St. Louis 
through its undergraduate and graduate programs in social work education, research and service. 

 
The School of Social Work engages students and faculty in professional education, research and 
service to advance knowledge and competence to promote human and societal well-being.  
Within a collaborative learning environment, students are prepared as culturally competent, 
critically thinking leaders committed to social and economic justice and professional values and 
ethics. 

 
 

Vision for the School of Social Work 
 

The School of Social Work, a center of academic excellence, will be one of the leading public 
social work programs in the region by engaging in social change through: 

• Education of effective social work leaders and practitioners; 
• Public service that promotes social justice and the well-being of people in communities at 

the regional, state, national and international levels; 
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• Research that increases the understanding of social problems and social development 
and informs practice. 

Goals for 2004-2010 
 
During the April 2004 planning session, the social work faculty and staff reviewed each task force 
report and discussed each of the goals and most of the objectives included in the reports.  The 
faculty and staff then voted on each goal, using absolute priority (3 points), important priority (2 
points) and not feasible (1 point) to rank them.  The goals from the first two categories are 
grouped here by total votes, with those in the first group receiving the highest number of votes.  
These are the goals that are absolutely necessary for the School to accomplish in the next four 
years.  Of these, goals 1, 2, and 7 received the highest priorities. 
 
The second group of goals received slightly lower rankings, but these goals are still important for 
the School to accomplish within the time lines of the plan.  The third group of goals were either 
deleted or, if it made sense, incorporated into other goals. The numbering of the goals below is 
retained in the task force reports so that each goal can be matched to its objectives and action 
steps. 
 
The goals developed by the task forces and selected by the faculty are listed below.  They 
provide a summary of the areas we will focus on in the next four years.  The complete reports 
from each task force follow this summary. 
 
 

High Priority Goals 
Curricular Articulation  
 
*Goal 1: Improve articulation at all points in social work education process: high school to the 

Baccalaureate Social Work (BSW) program, St. Louis Community College to UM-St. Louis, 
and the BSW program to the Master’s in Social Work (MSW) program. 

 
Recruitment and engagement of students 
 
*Goal 2:  Recruit a student body that is diverse, both in ethnicity and in social work concentration 
 
Goal 3:  Engage students and hence retain connections with them as alumni 
 
Writing Skills 
 
Goal 4:  Have students acquire competent writing skills 
 
Practice and Knowledge Skills 
 
Goal 5:  Increase the range of social work curricular and practice options. 
 
Faculty Development 
 
*Goal 7:  Increase the number of externally-funded grants received by School of Social Work 

 faculty. 
 
Goal 8:  Improve the research and teaching skills of ALL faculty in the School of Social  

 Welfare. 
 
Outreach and Community Engagement 
 
Goal 11:  Enhance structure and utilization of School’s Advisory Board 
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* = the highest priority goals for 2004-2008 
 

Important goals 
 
International focus 
Goal 6:    Increase international content in curriculum 
 
Continuing education 
 
Goal 9:    Define and identify the capacity to serve UMSL’s outreach social work degree programs 
at Mineral Area College 

 
Goal 10:  Prepare to develop a continuing education program for the benefit of the School of 
Social Work and social work professionals in the community. 

Goal 12:  Improved involvement and commitment of Social Work Alumni  
 
 
 

TASK FORCE REPORTS 
 

 Each of the above goals came from the following task forces, which were selected by the 
faculty as areas where there were some concerns.  The task forces are also closely related to 
current School of Social Work committees.  Each task force developed goals, objectives, action 
plans, and resource requirements need to complete the goals.  These are included in the 
following task force reports.  The task force goals are numbered to match the priority goals—
goals 2 and 3 are found on page 13. 

 
Curriculum Task Force 

 
Curricular Articulation  
 
Goal 1: To improve articulation at all points in social work education process: high school 

to BSW program, SLCC to UMSL, and BSW to MSW. 
 
Objective 1: To improve communication with prospective social work majors in high school level.   

Action Plan  
a. Develop public education brochures with information about what social workers do. 

(2004-05, Admissions Committee and staff) 
b. Work with Admissions/Recruiting to develop information more in line with other 

Colleges on campus. (2004-05, Admissions Committee and staff) 
c. Increase speaking engagements to high school classes, perhaps in coordination with 

service organizations. (2005-07, Admissions Committee and selected students) 
 

Objective 2: Improve articulation from pre-BSW to BSW major.   
 Action plan 

a. Program chairs meet at least once a year with UMSL academic advisors and 
advisors at SLCC, St. Charles, Jefferson Co, Mineral Area, and other campuses in 
the articulation agreement. (Annual, BSW Program Coordinator) 

b. Social Work faculty meet once a semester to discuss advising problems. (Annual,  
January faculty meeting 

c. Students transferring from four-year programs initially advised by BSW program 
Coordinator. (As needed, BSW Program Coordinator) 
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Objective 3: Improve articulation from the BSW to the MSW program 

Action plan 
a. Graduate teaching assistants helping with undergraduate courses are trained and 

serve as liaisons for undergraduates about the MSW program. (Annually during GTA 
training sessions). 

b. MSW Coordinator meets with pre-social work and first semester BSW practicum 
students to discuss requirements for admission to MSW program. (Every semester, 
MSW Coordinator in SW3100) 

 
Writing Skills 
 
Goal 4:  To acquire competent writing skills to perform writing assignments in the field of 
social work. 
 
Objective 1: Increase use of the Writing Lab by social work students at the BSW and MSW 
levels.  

Action plan:  
a. Refer all students who have writing problems as determined by each instructor to 

seek assistance from the UM-St. Louis Writing Lab. (2004-05, all instructors).  
b. Social work faculty meet with writing lab staff to determine how to encourage 

effective students’ effective use of the Writing Lab. (Fall 2004, faculty meeting) 
 
Objective 2: Designate certain courses in the social work curriculum as “writing intensive 
courses” at BSW and MSW levels.  

Action plan 
a. Survey faculty about which courses (BSW and MSW levels) are likely candidates for 

writing intensive activities.  (2004-05, Curriculum Committee) 
b. Curriculum committee and writing intensive course instructors propose definition and 

activities of intensive writing courses. (2004-05, Curriculum Committee and writing 
intensive course instructors) 

c. Determine faculty support for intensive writing courses (e.g., release time, overload 
pay, TA support). (2005-06, Curriculum Committee) 

d. At least one MSW course should focus on the precise procedure for writing and 
submitting a journal article or practice essay. (2004-05, Curriculum Committee) 

e. Writing intensive course instructors meet as a group on a biannual to share ideas and 
recommend alterations. (2006-07, Curriculum Committee and writing intensive 
course instructors) 

 
Objective 3: Investigate feasibility of the English department designating certain sections of 
courses for social science majors (undergraduate).  These special sections will teach APA rather 
than MLA style. 
 Action plan 

a. Chairs of social work and English discuss the feasibility and determine next steps.  
(2005-06, Chair, Curriculum Committee) 

 
Practice and Knowledge Skills 
 
Goal 5:  Increase the range of social work curricular and practice options. 
 
Objective 1: To offer a concentration in gerontology at the MSW level and increased 
opportunities for electives in gerontology at the BSW level.  

Action plan 
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a. Department of social work and gerontology program meet to work out the details of a 
concentration in gerontology. (2004-05, Director, Social Work; Director, Gerontology 
Program; and Chair, Curriculum Committee)   

b. Develop practicum opportunities in gerontology. (2004-07, Co-Directors, Field 
Instruction) 

 
Objective 2: Develop 2 to 3 specializations at the MSW level.   

Action plan:   
a. Survey recent graduates, and scan other programs, and local agencies to identify 

possible areas for specialization.  (2004-05, Curriculum Committee) 
b. Identify and meet with departments within the university to explore possible linkages 

for specializations, including the School of Education (e.g., school social work) and 
CCJ (e.g., juvenile justice). (2004-05, Curriculum Committee) 

c. Determine most feasible specializations. (2005-06, Curriculum Committee) 
d. Determine requirements and how specializations integrate into concentrations. 

(2005-06, Curriculum Committee) 
e. Identify coordinators for specializations. (2005-06, Curriculum Committee) 
f. Begin offering specializations in 2007. 

 
Objective 3: Develop strategies to decrease required hours and increase elective hours at 
the MSW level. 
 Action plan: 

a. Examine curriculum for possible areas of duplication. (2004-05, Curriculum 
Committee) 

b. Review admission requirements and research prerequisites, i.e., consider requiring 
research methods course at undergraduate level. (2004-05, Curriculum Committee) 

c. Examine credit hours awarded for field practicum. (2004-05, Curriculum Committee) 
d. Make recommendation regarding feasibility of increasing available elective hours. 

(2004-05, Curriculum Committee) 
 
Objective 4: Develop three new 3-hour electives and six new 1-hour electives to be offered 
cyclically.   
 Action plan: 

e. Survey students and faculty for interest areas. (2004-07, Curriculum Committee and 
faculty/staff) 

f. Identify electives that complement specializations and concentrations, including 
gerontology. (2004-07, Curriculum Committee and faculty/staff) 

g. Explore funding issues with department Director. (2004-07, Curriculum Committee) 
h. Make courses available. (2004-07, Curriculum Committee and faculty/staff) 

 
International Curriculum   
 
Goal 6: To increase international content in curriculum 
 
Objective 1: Increase attention to international issues (including immigration) in existing courses 
and add one elective with an explicitly international focus to the curriculum. 

Action Plan: 
a. Survey faculty about potential courses where international examples and material could 

be added and identify ways to assist faculty to include international content.  (2005-06, 
Curriculum Committee)  

b. Identify possible electives with explicitly international focus.  (2005-06, Curriculum 
Committee) 

c. Initiate one course with international focus (for BSW, MSW, and other UMSL students). 
(2006-07, Curriculum Committee) 
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Objective 2: Increase student exchange relationship (coursework and/or field practicum) from 
one to three campuses outside the United States. 

Action Plan: 
a. Meet with Center for International Studies about institutional requirements and resources 

(e.g., scholarships) for formal international student and faculty exchanges. (2005-06, 
Curriculum Committee)   

b. Survey and enlist social work faculty who are conducting research and/or teaching 
abroad to develop working relationships and to initiate exchange relationships with those 
schools. (2005-06, Curriculum Committee and faculty/staff) 

c. Build relationships with other UM-St. Louis faculty with international interests and 
contacts. (2005-07, Curriculum Committee and faculty/staff) 

d. Create task force of social work faculty, students, alumni, and field instructors interested 
in developing exchange relationships with schools of social work in other countries, 
advising UMSL students abroad, and hosting international students in St. Louis. (2005-
07, Curriculum Committee, faculty/staff, students, alumni, field instructors, Advisory 
Board members) 

 
Objective 3: Increase social work students studying abroad from approximately one per year to 
four per year and increase number of international students taking social work courses at UM-St. 
Louis from an average of two to six per year.   

Action Plan: 
a. Meet with staff from the Center for International Studies to discuss strategies for 

increasing study abroad and international student participation in the department. (2004-
05, Curriculum Committee)  

b. Develop and distribute promotion materials that describe the international exchange 
relationships to students enrolled in social work (BSW and MSW) and at cooperating 
universities abroad.  (2005-06, Curriculum Committee) 

c. Recruit social work students who have studied abroad to speak in BSW and MSW 
classes. (2005-07, Curriculum Committee)  

d. Create a scholarship to assist students studying abroad. (2006-07, Curriculum 
Committee, Director, Alumni Group) 

e. Invite international students to join the Social Work Alumni Association (encourage 
communication through Social Work website). (2005-06, Curriculum Committee) 

 
 

Faculty Development Task Force 
 
Research Funding 
 
Goal 7:   To increase the number of externally-funded grants received by School of Social 

Work faculty. 
 
Objective 1: Identify potential external funding sources and, as a School, submit at least 3 

research grant proposals per year.  This represents an increase of 3 proposals 
per year from 2002, the year of the last site visit by CSWE. 

 Action Plan: 
 a. Encourage faculty to use resources, including the Office of 

Research, to identify potential external funding sources.  
b. Use existing grant incentive funds to hire an experienced senior grant writer to help with 

proposal preparation.  Replace funds with grant incentive funds from grants received. 
 
Objective 2: Increase collaboration with faculty researchers in other UM-St. Louis 

departments. 
 Action Plan: 
 a. School Director and grant writer will help identify potential linkages  

between departments and to help with collaborative language in proposals. 
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b. Any existing penalty in the tenure process for collaborative work will be removed.  
Caveat: first authorship is still expected on a significant number of manuscripts for 
candidates for tenure and promotion. 

 
Faculty Development 
 
Goal 8:   To improve the research and teaching skills of ALL faculty in the School of Social 

Work. 
 
Objective 1: Develop research skills for all Assistant Professor who are in the tenure track. 

Action Plan: 
a. Create a research mentor program to provide a research mentor for each 

Assistant Professor. 
 

The mentor’s role would be to meet regularly with the junior faculty member to assist 
them in all aspects of the research process including: problem selection, research design, 
participant recruitment, statistics, internal funding, external funding.  The mentor would 
not necessarily be an expert in all of these areas; rather, the mentor would be an 
information source who would help the junior faculty member locate needed resources.  
The mentor would also provide realistic feedback on feasibility of research projects given 
various constraints. 

 
b. Encourage the creation of informal writing groups among faculty working in 

similar topic areas.   
 
Objective 2. Create a funding mechanism for technical training for ALL faculty and staff.  

Examples include having time off to attend computer training for staff, attending 
skills-based workshops or conferences for regular and non-regular faculty, and 
attending workshops such as those held during the summer by the Institute for 
Social Research at the University of Michigan for tenure-track or tenured faculty. 

 Action Plan:  
a. Initiate a process whereby faculty members and staff apply for funding by 

submitting a proposal detailing purpose of the training and relevance to teaching, 
research, or job performance.  Allocation of monies will be decided on a case by 
case committee review of each proposal submitted by faculty members and staff 
with the committee comprised of a rotating group of Social Work faculty and staff. 

b. Tenure-track faculty proposals must first be submitted for funding to the Small 
Grants Fund in the Office of Research then, if unsuccessful, may be funded 
using the School’s grant incentive funds through the committee process 
described in (a) above. 

c. Faculty who receive School funding for technical training are required to share 
their learned knowledge through a school-wide forum, such as a seminar. 

 
Objective 3: Encourage the enhancement of teaching skills for ALL faculty. 
 Action Plan: 

a. Encourage new tenure-track faculty to engage in the UM system-wide teaching 
fellows program. 

 b. Require new faculty and teaching assistants to attend the  
appropriate full-time, part-time, or teaching assistant orientation sessions. 
 

Objective 4: Increase the participation of both regular and non-regular faculty in professional 
conferences. 

Action Plan: 
a. Provide periodic funding for participation in professional conferences following 

the guidelines developed above.   
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b. Each funded external grant proposal will include funding for at least one 
professional conference per year per investigator. 

 
 

Outreach, Continuing Education, and Community Engagement Task Force 
 

Goal 9: Define and identify the capacity to serve with UMSL’s outreach social work degree  
programs at Mineral Area College. 

 
Objective 1:  Conduct a needs assessment to determine how many potential students exist in 

the service area of Mineral Area College by the end of the 2004-05 Academic 
year. 

Action Steps: 
1. Faculty or staff will develop a survey to be sent to potential students. 
2. Faculty or staff will determine where survey should be sent, and distribute survey 
3. Faculty or staff will calculate results of survey 

 
Objective 2:   Increase awareness and professional collaboration and support of the BSW and 

future MSW program in the Mineral Area region 
Action Steps: 

1. Faculty or staff will formalize agency contacts through development of a 
comprehensive database of people and their roles within agencies 

2. Faculty teaching courses in the Outreach Social Work program offered at Mineral 
Area College will create opportunities for professional guest lecturers by agency 
representatives in the region 

3. Office of Field Education and faculty supervising students doing practicums in the 
Mineral Area region will continue positive relationships with field/task supervisors 
by providing a luncheon and/or training session for them at Mineral Area College 
during the 2005-06 Academic year 

 
Objective 3: Develop Mineral Area regional advisory group comprised of local area agency 

representatives by December 2004. 
Action Steps: 

1. Faculty or staff will invite key members of the Mineral Area community to 
participate in regional advisory group 

2. Representative of regional advisory group will participate in School of Social 
Work’s Advisory Board 

 
Objective 4: Develop program marketing materials and strategies expressly targeted toward 

Social Work programs in the Mineral Area region 
Action Steps: 

1. Faculty or staff will collect information critical to the decision-making needs of 
potential students who are seeking social work degrees. 

2. Faculty or staff will develop professional printed materials for distribution to 
potential students and area social service agencies. 

3. Faculty or staff will seek opportunities to place feature stories of social work 
programs and students engaged in practica within social service agency 
newsletters distributed statewide. 

 
Objective 5:   Develop/enhance the BSW and future MSW program at Mineral Area College to 

incorporate a comprehensive system of course delivery by August 2005   
 Action Steps: 

1. Faculty will research successful accredited distance education programs to 
determine how other schools have accomplished this 
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2. Faculty will determine which methods (ITV, CENTRA, internet) seem to have the 
best outcomes, and for which courses 

3. Faculty will research ways in which other distance education social work 
programs assess students’ behaviors and skills 

 
Objective 6: Prepare faculty in the School of Social Work to teach distance education courses 

by the end of the 2005-06 academic year 
Action Steps: 

1. Faculty or staff will determine potential challenges for faculty in teaching through 
enhanced technology methods 

2. Provide thorough training for faculty to be able to competently teach through 
distance education methods 

 
Objective 7: By the 2006-07 Academic year, the School of Social Work will have a complete 

MSW program planned to offer at Mineral Area College 
Action Steps: 

1. During the 2005-06 Academic year, the SSW will offer at least one course per 
semester using enhanced technology methods. 

2. Faculty will develop a plan for delivering the MSW at Mineral Area College    
 
Resources needed:  One full-time staff/faculty person devoted to program development and 
facilitation and one-half time administrative person to assist.  Additional office space will also be 
required, as will travel funds. 
 
Goal 10:  Prepare to develop a continuing education program for the benefit of the School 

of Social Work and social work professionals in the community. 
 
Objective 1:  Create the vision and mission statement for School of Social Work Continuing 

Education Program  
Action Steps: 

1. Designee will develop draft of mission statement that coincides with overall SSW                                                                    
mission by December 2004 

 
Objective 2:  Determine resources/requirements needed to sustain a continuing education 

program within the SSW 
Action Steps: 

1.   Research the process for awarding continuing education contact hours for              
participants by March 2005 

 
Objective 3:  Develop strategic partnerships with continuing education and training providers.  

Action Steps: 
1. Research current continuing education providers affiliated with University of 

Missouri-St. Louis.  
2. Identify educational providers that fit the mission and vision of the School of 

Social Work’s Strategic Plan by May 2006 
 
Objective 4:  Create a marketing and public relations strategy for the continuing education 

program 
Action Steps: 

1. Collaborate with the UM-St. Louis School of Business to recruit   
volunteers/practicum students to assist in the design of a marketing plan for the 
School of Social Work Continuing Education Program. 

2. Develop a marketing strategy for internal and external audiences by September 
2006 
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Objective 5:  Evaluate the effectiveness of the School of Social Work Continuing Education 
(pilot) Program. 

Action Steps: 
                   1.    Choose appropriate methodology for outcome evaluation by October  

2006 
      2.  Following evaluation protocol, complete data entry and analysis by May 

2007. 
 
Objective 6:  Enhance continuing education program through the use of advanced technology 

opportunities (I-TV and TCRC). 
 
Action Steps: 
      1.   Consult with Outreach Coordinator on the capacity of current I-TV and 

       TCRC technology at the university by January 2008 
     2.    Assess the scope of educational training and seminars through I-TV by Feb 2008    

 
Objective 7:  Develop ongoing courses, services, and materials for social work licensure. 

Action Steps: 
1. Research local and regional resources for clinical licensure preparation 
       by December 2006 
2. Collect information and recommendations from the State of Missouri     
       Licensure Board to develop an ongoing program. 
3. Consult with the Missouri Chapter of NASW and other professional  
       organizations to define needs and requirements for social work professionals by  
      January 2007 

 
Resources needed:  One full-time continuing education coordinator and one half-time 
administrative person will be required. 
 
Goal 11:  Enhance structure and utilization of School’s Advisory Board 
 
Objective 1:   By September 2004, SSW will develop new advisory board roles that will 

incorporate oversight of strategic plan within the school. 
Action Steps: 

1. Faculty designee will delineate key roles for the advisory board based on faculty 
input. 

 
Objective 2:   SSW will fill advisory board positions that are vacant based on the new 

designated slots by December 2004. 
Action Steps: 

1. School Director or Faculty Designee will make contact with targeted board 
members inviting their participation on the advisory Board 

2. School Director or Faculty Designee will contact existing board members to 
affirm their commitment to newly developed advisory board roles. 

 
Objective 3:   SSW will re-vamp the structure of the existing Advisory Board to include 

renewable terms of service by Winter Semester 2005. 
 Action Steps: 

1. Faculty designee will develop and outline the structure of the advisory board 
utilizing full faculty input on what slots are needed. 

 
Resources needed: NONE 
 
Goal 12:  Improved involvement and commitment of Social Work Alumni  
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Objective 1:  Obtain the participation of 20+ alumni in SSW-sponsored programs and 
community efforts during the 04-05 school year, and increase participation by 
10% in each subsequent school year. 

Action Steps: 
1.    Each faculty member will provide to School Director the names of 5 or more             

who are deemed appropriate for outreach. 
2. School Director’s designee will draw up list by 9/15/04 of possible opportunities 

for involvement of alumni, after input by staff, faculty, students, alumni. 
3. Utilize SSW news announcement to provide list of involvement opportunities and 

to solicit participation (pledge card).  
 
Objective 2: Increase participation in social work alumni association by 25% by Fall 2005.   

Action Steps: 
1. Survey current social work alumni association members for suggestions to 

increase membership. 
2. Faculty designee will conduct an informal survey of other successful social work 

alum associations (UM-Columbia, etc) for methods of increasing membership 
that have been productive for them.  

3. Enhance alumni publications to include more alumni news, awards, and 
accomplishments  

 
Resources needed:  None 
  

 
 

Task Force on Students/Alumni 
 

Goal 2:  To recruit and admit a more diverse student body—Year 1. 
 
Objective 1:  Increase diversity, widening the definition to include more ethnic minority 
groups. 
Action plan: 

1. Identify the profile of the people targeted  (1st quarter) 
2. Establish affiliations with organizations through meetings, letters, & flyers. 
3. Offer short seminars, CEUs that will be attractive to people of different ethnic 

backgrounds 
4. Establish linkages with other campus resources 
5. Identify ‘point person’ to make contacts (could be a faculty member or an 

alumna/alumnus). 
6. Place human interest stories (about students/alumni) in ethnic newspapers 
7. Use media for PR efforts (including Suburban Journals, Riverfront Times) 
8. Offer courses that will be attractive to students of diverse backgrounds 

 
Objective 2:  Increase the number of students attracted to the Organization and 
Community Development concentration.  
 Action plan: 

1. Identify profile of people targeted (experience vs. new to social work, etc.) 
(1st quarter) 

2. Establish affiliations with organizations through meetings, letters, & flyers. 
3. Offer short seminars, CEUs that will be attractive to people in managerial 

position (or may attract others into the field) 
4. Identify ‘point person’ to make contacts (could be a faculty member or an 

alumna/alumnus. 
5. Establish linkages with other campus resources 
6. Use media for PR efforts (including Suburban Journals, Riverfront Times) 
7. Explore resources of NPLM program  
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Goal 3:  To engage students and hence retain connections with them as alumni 

 
Objective 1:  Establish a place for students to meet 
Action plan—Year 1 

1. Provide a gathering area 
2. Provide a seminar room/meeting room 
3. Provide a resource room with library, career development, and career 

opportunity materials 
4. Assign a person to staff the room, including in the evening hours 

 
Objective 2:  Encourage increased student-faculty interaction 
Action plan—Year 1 

1. Increase faculty hours in the department 
2. Improve academic advising 
3. Provide assistance navigating through the program—early 
4. Provide career development and career counseling 
5. Increase informal interaction with students 
6. Provide professional seminars and workshops 

 
Objective 3:  Address issues of career development for students and alumni 
Action plan 

1. Engage in better tracking of graduates—Year 1 
2. Provide information on career development and employment—Year 2 
3. Provide link on website to be involved—Year 1 
4. Be available for networking—Year 2 

 
Human resources needed 
 
Department of Student and Alumni Affairs is needed.  This should be staffed by at 
least two additional full-time secretarial persons specifically to establish contacts with the 
community and to maintain an on-going liaison with a variety of community agencies.  In 
addition, they would be responsible for scheduling and advertising continuing education 
seminars. 
 
An additional FTE faculty position (MSW) is necessary to deliver some CEUs, provide 
replacement for regular faculty who may be deliver CEUs in a particular semester, and be 
the departmental contact person with the community.   
 
A staff position (MSW) to provide career development and employment services.  This 
would include identifying career opportunities and helping students/alumni with 
interfacing employment openings. 
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Task Force Participants 
 

We want to express our appreciation and thanks to all of those who participated in developing this 
plan. 
 
Curriculum and Instruction Task Force Members: 
Margaret Sherraden, Social Work faculty, Task Force Chair 
Jessica Connor, BSW student 
Kathy Gremminger, Adjunct faculty, School Social Worker, Ferguson-Florissant District 
Lois Pierce, Social Work faculty, Director of School 
Patti Rosenthal, Social Work faculty, MSW Practicum Coordinator 
Howard Rosenthal, Program Coordinator, Human Services Program, Florissant Valley  

Community College 
Ann Steffen, Psychology faculty, Director, UM-St. Louis Gerontology Program 
Susan Weinrich, MSW student 
Colleen Adams, Practicum secretary 
 
Faculty Development Task Force Members: 
Shirley Porterfield, Social Work faculty, Task Force Chair  
Bob Calsyn, Psychology faculty 
Lia Nower, Social Work faculty 
Cynthia Sanders, Social Work faculty 
Linda Vawter, Social Work faculty 
Linda Wells-Glover, Social Work, Adjunct faculty 
 
Outreach, Continuing Education, and Community Engagement Task Force Members: 
Sharon D. Johnson, Social Work faculty, Task Force Chair 
Velma Bell, BSW alumna, Executive Director, Operation Safe Street 
Carol Cosby, MSW, alumna, Crider Center 
Lori Curtis, Social Work faculty 
Robert Nash, Director, Continuing Education and Outreach, UM-St. Louis 
Will Rainford, Social Work faculty 
Mickey Rosen, Social Work faculty 
 
Student and Alumni Affairs Task Force Members: 
Uma Segal, Social Work faculty, Task Force Chair 
Kathy Burney-Miller, Administrative Assistant, School of Social Work 
Nancy Kinney, MPPA faculty 
Mary LePage, BSW alumna, MSW student 
Robert Mansco BSW student 
Shanta Miller, Secretary, BSW program 
Beverly Sporleder, Social Work faculty 
Linda Vawter, Social Work faculty 
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